KANAB CITY COUNCIL RETREAT
JANUARY 26, 2013
89 E Center St.
7:30 A.M.

PRESENT: Mayor Nina Laycook, City Council Members Kirt Carpenter, Joe B. Wright, Cheryl
Brown, James Sorenson and Brent Chamberlain, City Manager/Recorder Duane Huffman

City Manager Huffman reviewed initial goal topics from the day before.
Council Member Sorenson presented a session on branding and community identity. He strongly
recommended that the Council participate in a focus group such as Kane County had recently

done. The Council discussed wanting to help heal divisions within the community.

Council Member Chamberlain presented a session on successful employee management
strategies. Council discussed recognition of employee achievements.

The Council discussed continuing to refine goals at the next regular City Council Meeting.

The meeting was adjourned.



